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8 G’'nome

Dr Eliyahu Goldratt came up with the
amazing concept of the Theory of
Constraints. Here in this article, Sanjay
Roy Chowdhury explains the concept for
the readers and how it effects our work
life. Slow down, block out the rest of the
world for a moment, and take the time to
read and reflect on the concept and see
how this can be applied to your profession
and function.
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17 Did you know

If you ever go to Cambridge, UK, and find
yourself being punted on the river Cam,
along the backs of the colleges, it's
possible that at some point you will be
shown a tree by your guide, it doesn’t
matter which but helps if it is near Trinity
College, and told that it is the very tree
from which an apple fell on Isaac Newton
and inspired him to invent gravity. Did a
apple really fall on Newton's head? Find
out from this article...
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4 Just Tell 5

Tipping Point 6

1 4 Perspective

Diversifying beyond stocks into say, rare
stamps or coins, baseball cards or other
collectibles appears a daunting task if you don't
know anything about what you're collecting.
Aside from losing your items, the main problem
is that you may pay more for something than
you can sell it for. But that's no more risk than
that faced by stock investors. Read this article
to find out more, how your hobby can turn out
to be profitable.

22 Free Radical

Most of us wonder if we should just pursue
that alternative career we secretly envy, some
pursue it though with sleepless nights and few
try to strike a balance. The Second Shiftis a
band made up of 6 guys who feel it is necessary
to have a creative outlet after a long day /
week / month at the office. While the name
might reflect that it is just another hobby, for
the members of this band, the music represents
an alternative way of looking at life.
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18 Growth Leaders

This case study explores the way in which
RWE npower delegates responsibility to
extend the capabilities of its employees.
Jay, a young graduate engineer, has been
at RWE npower for a relatively short time.
He is responsible for the decisions that will
achieve the required Strategic Spare Parts
Project targets. See how the process of
empowring people for decision making
works in npower.

24 In the News

Gray Matters had conducted an All India
Child Career Direction Survey in November
2009 on the occasion of Children’s Day.
The survey analysis was published in the
Annual issue of ‘Career Graph’ a ‘The
Telegraph' supplement on 25th March, 2010
with the title ‘The role parents play’ and
also subsequently on the 'Career Graph’
weekly issue of 8th April, 2010 with the title
‘Chalking out the future’. To view the full
report of the analysis please visit our website
www.graymatters.co.in
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Eraynatters

People Solutions. Accelerated.

| shot the tiger (whose photograph appears on the cover) and more of
her ilk. To be honest, the act of shooting the magnificent beasts was an
exhilarating experience. And to top it all, this act did not reduce their
numbers (1411 is the count, isn't it?) in the wild.

Shooting tigers even with a digital camera gives a photographer the
same high-octane thrills as the real one described in Jim Corbett books.
Everything is the same only the smell of gunpowder and growls of an
animal in pain are missing. It is almost like a Super Bowl fan's view of
Twenty20 cricket — doesn't last for too long, dancing girls, music, fireworks
and flashing billboards - only it is a different game.

We all have our ways of looking at things. This is called the mindset. At
Gray Matters we have ventured into Knowledge Management Services
to alter perspectives and provide knowledge solutions to organization
that are innovative and effective. A simple concept of quizzing for example
can act as an employee engagement tool and an employer branding
initiative or simply fun@work.

In the world of business, the same thing happens. If we simply alter our
perspective, suddenly a new opportunity opens up. The same thought
crossed my mind as | trained my camera on to the striped animal. My
photographs are my trophies. The word ‘hunt’ gave way to the word
‘shoot’ — a pro-conservation, clean and friendly act with same exhilaration
but without spilling innocent blood.

There are six basic ideas on which all books have been written, love,
hate, empathy, sympathy, nature and companionship, someone said. A
similar idea could be applied to the world of business. Three basic
elements. Good, simple, executable ideas. These will make things happen
in the world of business.

Time to drop that ‘gun’ and pickup our ‘camera’ for the Great Tiger Shoot.
Au Revoir
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Sanjay Roy Chowdhury
Managing Director
Gray Matters Consulting Pvt. Ltd.














































































